Refers to the programming and operations model
the organization is deploying during each month.

Descriptions are included as part of the budget

Sample Month-Based Cash Flow Budget
July 2020-June 2021

Scenario-Based Monthly Cash Flow Budget 2020-2021

Check-in points that indicate when to revisit the budget projections
and make modification to subsequent months as necessary (may be
triggers by time or change in operating model

Annual Budget
projections based
on month-by-
month operating

scenario

| Operating Model Stay-At Home® In-Office (No In-Person)2 No Group Events® Normal Operations4
Start of Fiscal 2020-2 Annual
Year July Aug Sep Oct Nov Dec Jan 21 Feb Mar Apr May June Budget
Income k] =
oo s =
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| Total Cash Out 71,888 78,457 g 81,693 85,774 81,199 § 81,195 80,578 90,339 | 100,746 91,966 77,498 79,028 1,000,361
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IIanow-Outhow, Activities (42,888)  (53,457) M=l (52,693) (53,774) (43,199) k=M (28,195) (22,078)  (13,715) vy (16,061) (5,242) 17,564 24,547 (289,191)
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Reserves Draw 42,888 53,457 = 52,693 53,774 43,199 |5 28,195 22,078 13,715 |8 16,061 5,242 331,302
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INet Operating Cash Flow (0) (0) fd (0) 0 0 K4 0 (0) (0) % 0 0 17,564 24,547 42,111
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Beginning Cash Balance - See note 438,574 438,574 395,686 342,228 289,535 235,762 192,563 164,368 142,290 128,574 112,514 107,272 124,836 438,574
Ending Cash Balance 395,686 342,228 ‘ 289,535 235,762 192,563 164,368 142,290 128,574 112,514 107,272 124,836 149,383 149,383
Reserves Balance 400,000 357,112 303,655 250,962 197,188 153,989 125,794 103,716 90,001 73,940 68,698 68,698 68,698 |

Beginning Cash Balance represents liquid assets held in operating cash account and reserves cash account

Reserves Draw indicates amount transferred from restricted reserve funds to unrestricted operating cash each month

' Stay-at-Home: (description of program delivery and operational support model

2 In-Office: (description of program delivery and operational support model

% No Group Events: (description of program delivery and operational support model

4 Normal: (description of program delivery and operational support model

Illustrates the amount taken from the reserves
to offset operating losses for the month

Indicates a trigger point at which the reserve

fund passes a critical threshold




